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OUR OFFERING:

Our IT/OT Assessment identifies
network risks and gaps, delivering
clear, vendor-neutral
recommendations to align IT and OT
systems, improve security, and
support future growth.

 We document, evaluate, and assess your current automation and
network infrastructure

WHAT YOU GET:  Interview key stakeholders

» Network mapping and visibility
into “what’s talking to what”

¢ Device health check and detailed
asset inventory Assess

e Evaluation of compliance posture
and cybersecurity risks

e Vulnerability scanning and
prioritized remediation roadmap

e Budget-level estimates and a
phased implementation plan

o Network infrastructure, logical mapping and segmentation analysis
e Vulnerability scanning and threat surface review

WHY CHOOSE US:

e We understand both the plant
floor and the enterprise network,
effectively bridging the IT/OT gap

Recommend

o Cross-industry experience: Food
& Bev, Pharma, CPG, Discrete

Manufacturing, and Mission e You get a prioritized action plan and a phased roadmap

Critical e Understanding of your current security posture
« Scalable solutions aligned to your » Guidance on creating custom mitigation plans based on your needs
site’s digital maturity and industry standards

Beyond Automation and Control
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Whento Get
an IT/OT
Assessment?

Planning Your Next
IT/OT Upgrade

Cybersecurity or
Compliance

Ensure the network can support planned upgrades. Need to meet standards or secure systems?
Reveals gaps in performance and security. Identifies risks, gives a clear plan.

IT and OT Teams Not
Aligned

Downtime or Network
Issues

Identify performance issues, security risks, and Conflicts or unclear ownership?

infrastructure gaps. Clarifies roles, fosters collaboration.
Pinpoints root causes, improves stability.

Before a Security
Incident

Planning Digital
Transformation

A breach or close call?
Modernize but don't know where to start? Uncovers threats, assesses exposure, and mitigates
Builds a roadmap based on capabilities. the chance of compromise.

BENEFITS:

Gain Network Visibility

After a Merger or
Expansion

Reduce Risks

« Align new systems/facilities with standards. Secure Operations
* Maps assets, ensures compatibility. Evaluation of Compliance Posture

Vulnerability Scanning

Prioritized Upgrade Plan

Beyond Automation and Control



